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Committee Meeting Minutes 

03rd July 2014 

 

Present: Shaun (ESL), Alex (Ch) 

 

1) Finances: The District Explorer finance situation was talked about and where 

we are at with moving the Vermin funds over. A process is now in place of how 

funding units will work. We are looking to move over at the start of 

September. We currently have £499.07 in the Vermin account. 

 

2) Subs: A discussion was held around increasing subs. They have remained at £30 

per term since January 2009. So far this year we are running at a loss, our HQ 

service charge has gone up and so it is time to put subs up. From September, 

subs will be £36 per term – this is also the figure that all Explorers across the 

district will pay. There will also be the option to pay monthly (over all months) 

at £9 per month. Subs will be apportioned as: £12 per person per term for 

activities, £5 for admin, £42 for capitation, £25 for rent and the remainder for 

the unit to use as it needs. 

 

3) Germany: joint venture with the 1st Norwich – last week of July 2015. Need to 

look at fundraising ideas. Costs and plans to be released in Autumn term. 

 

4) Members: 8 leaving over the next 12 months, with only a few coming up from 

1st. 

 

5) Committee Members – to advertise the committee positions available ahead of 

the AGM. 

 

 


